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DG Infso E4: Access to information
Digital libraries working group
SURVEY OF EUROPEAN PUBLISHERS 

libraries online across Europe
PLEASE FILL AND SEND TO
kate.shea@ext.ec.europa.eu 
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NOTE: The working group on Online Libraries was set up following the Round Table between European publishers and the European Commission on 13 July 2011. Its aim is to explore ways and means to facilitate the further development and roll-out of new models for online libraries services benefiting users, libraries and publishers.

This reporting exercise aims at gathering information in view of helping publishers and libraries to work together, for the benefit of both parties, in the context of rapidly changing digital technology and reader behaviour. In particular, it wants to gather models of best practice, key concerns, and suggestions for future action, in order to build a foundation for future research and policy development.  
Respondents should refer primarily to their organisations, but are free to provide information concerning other countries, international organisations or other types of organisations. 

Besides the requested structured information, you are encouraged to provide any views or raise any issue which you think deserves special attention by the Commission in view to achieve the objectives mentioned above. 
To check (X) boxes, please right click with the mouse, then "properties" and choose "checked".  Please feel free to expand you reply and provide details in both cases ("yes" or" no") 

A report based on the results of this survey will be used for policy development purposes and will be circulated within DG INFSO, as well as to respondents and other stakeholders. The individual surveys will not be made public. 

Current e-book library lending policy

1. Some of the main models of e-book provision to libraries by publishers include:
'Shelves' of titles are licensed to libraries for lending purposes.




Individual e-book titles are licensed to libraries for lending purposes.




Individual e-book titles are sold to libraries for lending purposes.
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2. The following concerns have been voiced by publishers and booksellers with regard to introducing/expanding e-book provision to libraries:
Piracy.







Frictionless borrowing could depress e-book sales.


Frictionless borrowing could depress print sales.



Technical limitations.


THE FUTURE OF E-BOOK LENDING
3. What are your/your members' plans regarding future e-book provision to libraries? (tick all that apply)

Expand our e-book provision to libraries for lending purposes.


 FORMCHECKBOX 

Conduct research into the effect of e-book lending in libraries on sales.
 FORMCHECKBOX 

Reduce our provision of e-books to libraries.
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Consult with libraries/readers/booksellers on e-book lending.


 FORMCHECKBOX 

No strategy with regards to e-book provision for libraries.
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Other (please give details).
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4. Within what kind of time frame do you predict the roll-out of e-book lending in libraries taking place in your country?

E-book lending across all titles will be widespread by the end of 2012.
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E-book lending across all titles will be widespread within the next two years.

 FORMCHECKBOX 

E-book lending across all titles will be widespread within the next five years.

 FORMCHECKBOX 

E-book lending across all titles will not become widespread in the foreseeable 
future for technical/commercial/legal reasons.
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5. Are you aware of any relevant research about, or trials of, e-book library lending in your country, or internationally?
 FORMCHECKBOX 
 yes
 FORMCHECKBOX 
 no

6. Are there any particular types of titles which you/your members would be particularly positive/reluctant to offer to libraries in e-book format?







Positive
Reluctant

High-circulation titles
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Niche/long-tail titles
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Oversized
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Foreign language
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Children's
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Young adult
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Large print accessible titles
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Book club titles
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Local interest publications
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Short life-cycle publications, e.g. manuals
 FORMCHECKBOX 
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Other (please give details)
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'Friction'/income generating strategies
7. Publishers and booksellers may be more comfortable with libraries lending e-books if patrons experienced some 'friction' in the borrowing process, or if library lending could be used to drive sales. 
	Here are some potential models for achieving this goal:

A. 1 copy-1 reader (i.e. waiting lists for popular e-books).

B. Max number of circulations per e-book (e.g. 26 per book for Harper Collins books in the States).

C. "Explorer" package allowing a fixed number of total checkouts across titles from a backlist.

D. Universal windowing period for all books.

E. Discretionary windowing periods set for individual books.

F. Loaning 'basic text' e-books stripped of the premium content of for-sale versions.

G. Max number of e-book loans. per patron (e.g. per month/year)

H. 'Pretend it's print' (i.e. 1 copy-1 reader, AND patrons must physically go to the library to borrow and/or return e-books)

I. Unlimited simultaneous user, limited time license. (i.e. a library could get its whole community reading a book together for a two week period).

J. Integrating a 'buy e-book' option into the library e-book lending system at the waiting list and/or post-return stage.

K. A per-loan royalty rate in lieu of upfront purchase prices, with libraries capping total loans per week/month/year according to their budgets (e.g. Freading)
L. Pricing based on library membership/local population size




8. There are a number of private companies working to establish paid, advertiser-funded, or 'freemium' e-book lending models. 


THe european context
9. What role should the European Commission play in the development of digital libraries across Europe? (mark any and all which you think would be useful).
Financial and technical support in research and innovation for online libraries.
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Facilitating contact and consultation between publishers and libraries.
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Raising awareness among publishers across Europe.




 FORMCHECKBOX 

Bringing the new models to the attention of politicians across the EU.
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Digital lending shelves made available at European level (e.g. through Europeana).
 FORMCHECKBOX 

Promoting digital libraries to citizens.
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ANY OTHER COMMENTS/SUGGESTIONS: 

Please use this space to explain your/your members' current policy with regard to e-book provision to libraries:





Additional details/comments:








Please use this space to explain how these, or any other, factors are affecting you/your members' policy on providing e-books to libraries: 





If yes, please provide details/URLs:








Additional details/comments:








a) Which model/combination of models do you/your members see as having the greatest potential, and why?








Please explain your answer:








b) Would any of these models be unviable for you/your members? Why?








How would you/your members see such a 'Spotify-for-books' fitting into the publishing and book-lending markets?









